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Background

Expected Outputs

Family farmers, forest communities, fisher folk and indigenous
peoples throughout the Mekong Region are facing increasing 
competition for their land, water and forests from investors. 
Transnational corporate interest in land-related investments 
has exploded, as the food, energy and financial industries 
pursue new resources and markets. The Mekong Region with
its vast natural resources, rapid economic growth and weak 
legal safeguards and governance institutions has been 
particularly vulnerable. As global capital becomes more
interconnected, decisions made in boardrooms in Washington, 
London and Beijing are increasingly harming already 
vulnerable communities in CLMV. National governments 
striving to attract investment are often unwilling or unable to 
secure and uphold tenure rights of family farmers and 
indigenous communities in the face of the corporate demand 
for land.

The impact on local communities has been devastating. Land 
seizures and forced evictions have often been accompanied 
by destruction of property and violence.  Meanwhile, local 
public interest lawyers and advocacy organizations working to 
support these communities face an uphill and often 
insurmountable battle. One of their biggest disadvantages is 
the opaque nature of land deals and a lack of information 
about who is behind them.

December 2015 to February 2017.

Project Duration

Proposed Outcomes 

The project will:
  •  Grassroots land rights advocates in the Mekong Region will 
     increase their understanding of investment and supply chains
     and how to identify strong “pressure points”, develop 
     successful multi-pronged advocacy strategies and negotiate 
     effectively with companies and investors.
  •  Female and male family farmers, indigenous and ethnic 
     minority communities gain access to critical information about  
     investments that threaten their land, forest and water tenure 
     rights.

Equitable Cambodia

Stakeholders 

This initiative aims to improve respect for land rights of 
smallholderfarmers and communities through increased 
transparency andaccountability of actors along investment 
chains connected to businesses in the Mekong region.

  The follow the money initiative is expected to have outputs 
  that include:
  •  A new investment chain mapping tool with civil society groups 
     in theMekong Region through investment chain mapping the 
     identification of pressure points along the corporate value 
     chain.
  •  Support for affected communities and local civil society 
     organization (CSO) advocates to implement advocacy and 
     negotiation strategies in five high impact cases, including at
     least two cases involving indigenous or ethnic minority 
     communities
  •  Creation of an “Accountability Hub” online resource to build 
     capacity of land rights advocates in the Mekong Region and 
     beyond.
  •  Publishing Avoiding Forced Evictions: A Community Guide to 
     Negotiation and Advocacy (Southeast Asia Edition) and 
     Training of Trainers in two Mekong countries,
  •  Sharing of lessons and investment chain research findings 
     and advocacy experiences and foster regional strategy 
     development and collaboration to promote respect for land 
     rights and investor accountability, and
  •  Evaluating the project and preparing for scale up.

The pilot project will be implemented by Equitable Cambodia and
Inclusive Development Initiative (IDI), in partnership with Land Core
Group (LCG) in Myanmar and CIRUM/LandNet in Vietnam.
As for the beneficiaries, the Project will work with local CSO advocates
and affected communities, including women, ethnic minorities and
indigenous peoples.  
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